RESOLUTE PILLARS - CORPORATE RENEWAL

When a business begins showing signs of distress; for instance, a shortage of cash and limited available
credit, suppliers demanding expedited payments, or monthly reports reflecting a consistent loss of money, it
is imperative that the underlying cause of the distress is quickly addressed and reversed. Often, these signs
are as a result of operational or strategic issues within the business that can be identified and resolved with
efforts focused on corporate renewal.

Corporate renewal by definition is the process of making changes to a business in order to improve it and
make it more successful. Resolute believes that successful corporate renewal and turnaround results are
achieved with financial consulting, accurate information, a finely honed strategic plan, and a change of
mindset focused on the overall goal.

Resolute partners with clients to remove the business from immediate peril and restore corporate structure
in such areas as leadership, strategy, finance, and operations. We have provided corporate renewal services
for a wide range of industries and have tremendous experience with creating and implementing strategies
to restore and enhance business value for a successful turnaround.

CORPORATE RENEWAL SERVICES

Distressed Asset Consulting | Liguidating Trustee | Financial Management Consulting
Interim & Crisis Management | Financial Restructuring | Financial Review & Oversight
Franchise Management & Compliance

EXPERIENCE ACROSS DIVERSE INDUSTRIES

Manufacturing Real Estate Construction Health Care

Hospitality Retail Professional Services
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The chances of successfully navigating the corporate renewal process increases with the
use of a qudlified team that has turnaround Management experience.

RESOLUTE resolutecommercial.com 7201 E. Camelback Rd, Ste. 250

(480) 947 3321 Scottsdale, AZ 85251

problems solved.




